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What follows is a case study showcasing how various aspects of the Reimagining School Readiness Toolkit 

were tested and implemented during a national pilot study in Winter 2019-2020. This pilot was cut short due 

to the COVID-19 pandemic which hit the United States in March 2020. At that time, libraries and in-person 

programming were closed and remained closed indefinitely at the time of this publication. Nevertheless, 

this library, like many others, moved some of their programming online. This case study outlines what type 

of programming existed before the pilot, how things were modified during the implementation phase, and 

any post-pilot reflections. The Appendices that follow includes signs, templates, and activities created and 

utilized by library staff. At the top of each, we highlight the relevant skills associated with the key findings 

(i.e., Talk & Play, Science & Math, or Body & Brain).
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Before the Pilot 

Lester Public Library is located in a small community with limited early 

education opportunities and the library serves as a primary resource for 

families. There is one full-time youth staff and two part-time staff who 

develop programs for young children. They have a good relationship with 

their local school district and partnerships with Reach out and Read and 

Investing Early — Healthiest Manitowoc County, which is a collaborative 

leadership group providing resources and guidelines to community 

organizations. Before being introduced to the Reimagining School 

Readiness Toolkit, the Lester Public Library had a number of programs 

geared towards young children and their families and for about eight years 

had been revising their programming to focus on preparing children for 

school. Programs include early literacy initiatives encouraging caregivers 

to read at home (e.g., Babies Bloom and 1000 books before Kindergarten), 

drop-in Storytimes, and a series of age-based 6-week literacy programs. 

During Implementation 

The Lester Public Library staff had been gearing programming with 

children to be more hands-on and exploratory and found that the Toolkit 

resources helped them situate the work they were already doing into a 

research-backed framework. Staff incorporated the Toolkit resources 

in several ways — they used Toolkit tips and key findings in their 

newsletters, social media posts, and around the library, incorporated 

materials into their dramatic play center, put a heavier focus on math and 

science including reintroducing family STEAM nights, and introduced 

STEAM-To-Go packs.
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“It just helped us really frame 
the vocabulary that we’re using 
with parents and helped us 
explain why we were doing 
what we were doing.”

— A staff member 
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Toolkit Tips and Key Findings
The Lester Public Library staff  promoted that they were part of the IMLS 

Reimagining School Readiness pilot study in their newslett ers and by talking 

about the project and key fi ndings during library programming. See Appendix 

A for a newslett er example. They also talked about the key fi ndings from the 

research in Library newslett ers and included tips from the bookmarks and 

math activities. “We really wanted to share with parents simple ways that 

they could do these skills at home without having to purchase all these fancy 

things.” To facilitate the messaging, they put Toolkit posters up around the 

library and left  the fl yers out for caregivers to take home. Lastly, staff  used the 

social media posts on Facebook and Instagram.

Dramatic Play Center
Prior to becoming a Reimagining School Readiness Toolkit pilot 

site, the Lester Public Library had been including dramatic play in 

their programming for about two and a half years. They were rolling 

out a new Dramatic Play Center at the same time they signed up 

to participate as a pilot site and incorporated many of the Toolkit 

signs and posters into the center. They put up images of the 

graphics representing the three key fi nding areas (i.e., Talk & Play, 

Math & Science, Body & Brain), and they included signs explaining 

how caregivers could work on skills related to the key fi ndings. 

Staff  also included signage with photos of what the space looks 

like when it is clean and tips for adults to make clean-up time a 

learning activity. See Appendix B for example signage. 

BABYGARTEN
Thursdays ▪ Jan 23-Feb 27
10:15 AM or 6:30 PM
Birth to 18 Months

1ST STEP
Mondays ▪ Jan 20-Feb 24
10:15 AM or 11:00 AM
18 Months to Age 3

JUMP START
Wednesdays ▪ Feb 5-Mar 11
10:15 AM or 12:30 PM
Ages 3-5

Share nursery rhymes, songs, and 
books with your infant! Learn the 
importance of reading to babies. 
Class concludes with free play.

A moving child is a learning child! 
Activities focus on the five early 
literacy practices: read, sing, play, 
talk and write! 

Inspire imagination and encourage 
creativity! Children gain problem-
solving and literacy skills utilizing 
language, math, science and art. 

STORY TIME
Tuesdays, Jan 21 & 28 ▪ 10:15 AM
Enjoy stories, music, finger plays, movement, drama and puppetry that 
enhance the five early literacy practices: read, sing, play, talk and write. 
Designed for preschoolers but children of all ages are welcome. 
No registration required.

SPECIAL EVENING STORY TIME
Thu, Jan 16 ▪ 6:30 PM

For children AND their caregivers. To register, call 793-7114.

EEAARRLLYY LLIITTEERRAACCYY @@ TTHHEE LLIIBBRRAARRYY 
Read, sing, talk, play and write every day!

REIMAGINING SCHOOL READINESS
Lester Public Library chosen as pilot site in national program.

The Lester Public Library is one of four Wisconsin public 
libraries, and one of 12 in the nation, selected as pilot sites 
in the implementation of a community program designed to 
help families prepare children for success in school and life.

The library will utilize resources in the Reimagining School 
Readiness Toolkit to support children and families in building 
key early learning skills through fun, everyday activities.

The toolkit was developed by the Bay Area Discovery 
Museum and piloted in six California libraries. This is the first 
expansion of the program outside of that state, and the 

Lester Public Library will participate in an evaluation to assess 
the toolkit’s impact.

Visit the library to learn key findings of the research behind 
Reimaging School Readiness and practices to try at home. 
The library will also post information on social media.

“School readiness is crucial to the success of a community,” 
said librarian and site leader Terry Ehle. “The first five years 
of life are the most important; what you learn and experience 
has lifelong effects. We hope to illustrate how simple it can 
be to raise intelligent, curious problem-solvers.”
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STEAM-To-Go Packs
Lester Public Library staff  continued to post the Social Media Tips while 

the library was closed to the public due to the COVID-19 pandemic and 

shift ed to off er STEAM-To-Go packs for families in place of their in-person 

family STEAM nights. The packs include supplies for an open-ended 

exploratory activity, and instructions with guiding questions for caregivers 

to ask. (See example in Appendix C.) The packs are geared towards school-

aged children, however staff  believe that the age of children using the 

packs range from about four to twelve years old. The library has also been 

providing Storytime-To-Go packs which include “everything they need to do 

Storytime activities.” They come with books to check-out, fi ngerplays, and 

materials for open-ended activities. Prompted by the Reimagining School 

Readiness research, the pack activities are heavily focused on science and 

math and include tips from the Toolkit and other library resources.
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Science•Technology•Engineerin
g•Art•Mathematics

Families with

Combine creativity and engineering skills to build traps for those mischievous 
leprechauns! What bait will you use, and how will your trap work?! 

A family-oriented event; parents are encouraged to explore and discover 
alongside their children! No registration required.

Tuesday, March 10 * 6:30 PM

LESTER PUBLIC LIBRARY
Read. Discover. Connect. Enrich. www.lesterlibrary.org (920)793-8888

Sponsored by NextEra Energy

l h

Family STEAM Nights
The Reimagining School Readiness Toolkit and training prompted one 

staff  member from Lester Public Library to “reinvigorate my imagination” 

to revive Family STEAM nights that had been off ered in the past. Before 

exposure to the training, staff  thought that to run these programs, they 

needed to have specifi c models in mind about what families would 

create. However, following the training and reading the Case Studies, 

they realized that was not the case, but rather these events could be 

more open-ended and should prompt exploratory learning. The library 

held two family STEAM nights before the COVID-19 shutdowns, both 

inspired by activities on BADM’s website. One activity involved building 

leprechaun traps for St. Patrick’s Day. First, children and their families 

were asked to make a plan and write down their ideas, and then they 

were able to use a wide variety of supplies to build their traps. Toolkit 

posters were up in the library during these events and staff  also talked 

with caregivers about the importance of lett ing children explore. The 

STEAM Nights were quite popular, drawing approximately fi ft y people for 

the fi rst event and more than one-hundred for the second. The activities 

were geared towards school-aged children; however, because they were 

family events and held in the evening, they had children of all ages. Staff  

especially enjoyed seeing more male caregivers than typical.



  5CASE STUDY  |  

Post Pilot Refl ection
The Lester Public Library staff  found the Toolkit to be very helpful in providing them with the background research to support the 

programming they were already off ering. This helped support their planning as well as communication with caregivers. “I just love it. 

I’m just so glad that all of these thoughts and ideas that we have and the reasoning behind it, is just all in one place.” Staff  especially 

appreciated the reminders about keeping activities open-ended and exploratory, which led to the reintroduction of Family STEAM 

Nights. The staff  reported receiving positive survey responses from STEAM night participants, including requests for more off erings. 

Future plans for the Toolkit resources include incorporating more of the Toolkit tips into their STEAM-To-Go packs, probably in the 

form of an adapted bookmark from the kit.



  6

BABYGARTEN
Thursdays ▪ Jan 23-Feb 27
10:15 AM or 6:30 PM
Birth to 18 Months

1ST STEP
Mondays ▪ Jan 20-Feb 24
10:15 AM 
18 Months to Age 3

JUMP START
Wednesdays ▪ Feb 5-Mar 11
10:15 AM or 12:30 PM
Ages 3-5

Share nursery rhymes, songs, and 
books with your infant! Learn the 
importance of reading to babies. 
Class concludes with free play.

A moving child is a learning child! 
Activities focus on the five early 
literacy practices: read, sing, play, 
talk and write! 

Inspire imagination and encourage 
creativity! Children gain problem-
solving and literacy skills utilizing 
language, math, science and art. 

STORY TIME
Tuesdays, Weekly ▪ 10:15 AM

Enjoy stories, music, finger plays, 
movement, drama and puppetry 
that enhance the five early literacy 
practices: read, sing, play, talk and 
write. Designed for preschoolers 
but children of all ages are 
welcome. No registration required.

For children AND their caregivers. To register, call 793-7114.

EEAARRLLYY LLIITTEERRAACCYY @@ TTHHEE LLIIBBRRAARRYY 
Read, sing, talk, play and write every day!

REIMAGINING SCHOOL READINESS
What is school readiness?
Many schools focus on children’s ability to name letters, hold a pencil, and count 
to 10 as the only indicators of “school readiness,” but research shows that children 
through age eight need to develop other crucial skills to achieve continued success 
in school and in life. It is never too early or late to develop these skills!

These crucial skills are divided into three main categories:

Throughout the year, watch for these symbols in the newsletter and around the 
youth area to find useful tips on how to prepare your child for school.

FROZEN TUNDRA
Tue, Feb 25 ▪ 6:30 PM
Take a look at cryogenics: What 
are the effects of freezing on 
different materials? 
 Race to build a snowman with 

that mysterious substance, 
oobleck 

 Make ice rainbows 
 Excavate objects trapped in ice
 Use chemistry to create an ice 

sculpture 
—and MORE frozen fun! 

A family-oriented event; parents are 
encouraged to explore and discover 
alongside their children! 

No registration required.
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Appendix A  |  Newslett er
Body & BrainScience & MathTalk & Play
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Appendix B  |  Dramatic Play Center
Body & BrainScience & MathTalk & Play
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Appendix B  |  Dramatic Play Center
Body & BrainScience & MathTalk & Playcontinued
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Appendix C  |  STEAM-To-Go Packs
Body & BrainScience & MathTalk & Play


